Communication Working Group 

Minutes of July 9, 2007 Meeting

President’s Conference Room

Present: Joe Saimon, Gordon Segal, Rencelly Nelson, Karen Simion, Bruce Robert, Dayle Dannis, Ringlen Ringlen, Koisimy Rudolph and Jimmy Hicks.  
The Communication Working Group met in the President’s Conference Room July 9, 2007 from 2:00 PM to 3:30 PM.   
Agenda topics included: 
· Review/revision of presentation on improvement electronic communicti0ons at the college 
· Status of work on decision grids

· Communications strategy – development of OIA

Email rules and etiquette and forum guidelines + Electronic communication at COM-FSM
Review/revision of the basic presentation on improving electronic communications at the college was conducted.  The revised presentation is attached to the minutes.  WG members are encouraged to recommend changes/additions/deletions in the presentation via email to the WG chair. The presentation will be expanded before the next WG meeting with notes added to allow all members to provide the presentation. Please inform the WG chair is you are planning to visit state campuses in the next few months.  
Communications and decision grids
A status review on decision grid development was conducted with the WG reviewing the Human Resources decision grid developed since the last meeting.  It was noted the decision grid can help identify areas where additional work or problems may be found.  Additionally, once a decision is made, all parties to the decision (input, recommend, need to know) should be notified (email) of the decision taken.  
WG members were requested to complete decision grids in their areas prior to the next WG meeting.

Communications strategy development
The office of insular affairs was selected to develop a communications strategy (see below).  Additional strategy development will be conducted at each WG meeting for key stakeholders.
Parts of the discussion related to culture of evidence.  Attached is a document on culture of evidence in postsecondary education that the IAP WG is using in its discussions.  
Next Meeting

The next meeting of the communications working group will be on Monday, July 16, 2007 at 2:00 PM in the President’s conference room.  Topics of discussion will include continued developing of communications strategies for major stakeholders for the college.  
Communications strategy - Office of Insular Affairs (OIA)

	Background


	College is worth funding

	Who
	President & Board of Regents

	Desired outcome
	· Adequate long term funding

a. ESG

b. SEG

c. IDP

	Target audience
	· JEMCO

· OIA Deputy Assistant Secretary

· Education Specialists

· Technical assistance

· Facilities (IDP)

	Key message
	· Only IHE in FSM

· Human resources development for the FSM
· Accreditation dependent on adequate long term funding

· Accomplishments/performance high with limited resources 

	Call for action
	· Provide adequate long term funding

	How this message is delivered
	· P – BOR (-), President & cabinet (+), College community (-)

· A – Clear, articulated culture of evidence

· R – Human & culture of evidence

· T – Positive, based on evidence 

	Measurement and monitoring
	· Funding received

· Communication received on a regular basis

· Information exchanged on a regular basis

	Evaluation
	· After action reviews (AAR)

	Lessons Learned and Evolution
	· Lessons from AAR


Decision-Making Responsibly Chart

	Human Resources
	Decisions

	Parties to Decision
	HR Policy development
	Benefits internal
	Benefits external (Retirement)
	Special contracts

(need rethinking of process and requirements)

	BOR
	D
	
	N
	U

	President
	R to BOR
	
	N
	D

	Cabinet
	R to President
	
	N
	

	VPA
	I
	
	R to President
	

	VPIA
	I
	
	N
	

	VPSS
	I
	
	N
	

	VPCRE
	I
	
	N
	

	Campus directors/representatives
	I to personnel committee
	
	N
	

	Ad hoc committees
	U
	
	U
	

	Staff development committee
	R to personnel committee if in area, if no

U 
	
	U
	U

	HR Director
	I
	
	R
	

	Retirement Plan Administrators
	U
	
	D
	

	Personnel committee
	R to President
	
	U
	U

	Comptroller
	I
	
	I  
	I

	Finance committee
	R on policies affecting finances of the college to the personnel committee
	
	U
	U

	Supervisor
	
	
	U
	R to VP (actually seems to hire)

	Planning committee
	N
	
	U
	U

	Faculty/staff senate
	I to personnel committee 

(R) to President
	
	I
	U

	All employees
	I to personnel committee & to faculty/staff senate
	
	I
	U

	
	
	
	
	


Key: D = Decision Authority; R – Recommend; I = Input; N = Need to Know; U = Uninvolved

